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Management summary

> The global automotive industry is going through the biggest crisis ever — Supplier revenues
in 2009 will be down by ~30% compared to 2008

> Average supplier profitability is at an all-time low, after an excellent performance in 2007
and the first nine months of 2008

> As a result, a significant number of suppliers already had to file for insolvency over the
past months (example Germany: ~73 insolvencies between mid November 2008 and
November 2009); >500 suppliers in the triad markets are in danger

> Supplier CEQOs have to pull all possible restructuring levers in order to survive 2009.
Top focus has to be shifted towards ensuring sufficient liquidity

> The crisis is a catalyst for consolidation. New strategic options for stable and
well-performing suppliers are arising
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Three parallel events put the global automotive industry under

dramatic pressure

B

CAR MARKET

DOWNTURN

> |n mature markets, sales
volume dropped by 25-35%

> Also BRIC countries see
declining volumes

Main drivers:
> Global recession
> Financial crisis

B

DOWNSHIFTING

> Small/basic cars gained
significant market share

> Sales of (high margin) SUVs
and upper class cars

collapsed

Main drivers:
> CO,regulations

> Changed consumer
preferences (environmental
aspects)

-H

TRUCK MARKET
COLLAPSE
> Dramatic and quick collapse

of truck sales worldwide
(up to -60%-70%) — after

10 years of positive cycle

> All related segments

similarly affected (e.qg. trailers)

Main drivers:

> Reduction of global trade and
transportation volume

> Financing problems of carriers

S =

GLOBAL AUTOMOTIVE INDUSTRY
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CAR MARKET DOWNTURN

While NAFTA was affected first, the downturn in Europe and Japan

only started in Q4/2008 — YTD 2009 Is 9-24% below last year

Monthly new light vehicle registrations [m units]

NAFTA EUROPEY JAPAN
2.0 1 2.2 7 0.75
20 - 0.70
2007 0.65 -
1.8
2007 0.60 1
1.5 - 1.6 055 4
1.4 0.50 A
1.0 1 1.0 2008 0.40 A
2009 0.35 1
24%YTDy 2008 (g A 2009
-9% YTD? 0.30 - 2009 2008 |
0.6 1 0.25 A -14% YTD?
0.5 0.4 0.20
JFMAMJJASOND JFMAMIJ JASOND JFMAMIJJASOND

1) EU + EFTA 2) 2009 vs. 2008

Source: ACEA; Ward's Automotive Group; JAMA; Roland Berger/Rothschild analysis Automotive supplier study 2009 Update December.pptx | 6
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BRIC countries are differently affected by the crisis: strong down-

turn in Russia - Brazil and Asian markets growing , China soars

New passenger car registrations October YTD 2009 vs. 2008 ['000 units]

RUSSIAY BRAZIL

Q1/2009

2,493

1,233

2008 2009
1) Light vehicles

Source: Anfavea; AEB; CAAM; SIAM; Press information

1,177
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Only VW Group, Fiat and Korean brands have performed reasonably

well so far in 2009 — All Japanese OEMs weak

TriadV light vehicle sales by brand October YTD 2009 vs. 2008

DETROIT 3 EUROPEAN PREMIUM EUROPEAN VOLUME JAPANESE KOREANS
+00 ) _""“\ U ] 7N
‘ —— E@ @ SEF!T . ' w mmsmaZDa TOYOTA‘ Ey nuoro-fs I-:;LTIJGHI
12%
0
206 2% 3% >
-3%
8% .8y 1% 6%
10% 8% ' -8%
-16% -16% -16%
-17% 180 0
200 7 219, "18%
-26% -25%
-39%
Q1/2009:
46%  -41% -29% -25% -28% -31% 7% -23% -23% -21% -17% -10% -8% -10% -38% -24% -31% -31% -33% -10% +6%

1) Figures include EU, EFTA, USA and Japan 2) Group level

Source: J.D. Power; ACEA; JAMA; Roland Berger/Rothschild analysis
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Governmental support programs have lowered the immediate impact

of the crisis In various countries

Overview of vehicle sales support programs 2009

USA

>

>

>

——

Scrappage scheme introduced in July -
program ended after one month in August

As preconditions for the trade-in,
vehicles must have a combined fuel
economy of 18 MPG (miles per gallon) or
less, be in drivable condition and have
been continuously insured to the same
owner for at least 1 year

The bonus for the new vehicle is mainly
depending on the MPG - Program
offers consumers up to USD 4,500 for
new fuel-efficient cars

Total government budget of USD 3 bn

EUROPE

>

>

Scrappage schemes have been
introduced in almost all major markets

Preconditions vary in all countries in
terms of car age, emission class of the
old and new car, CO2 emission of the
new purchase, car weight, and ownership
period of the old car

Offered bonus also differs per country
e.g. Germany 2,500 EUR, UK 2,000 GBP,
Italy 1,500 EUR

Total government budgets of e.g.
Germany EUR 5 bn, UK GBP 300 m

Sales impact? 2009:

JAPAN

> Tax reductions for the registration of

economically friendly cars such as
hybrids, EVs or clean diesels, which meet
stricter mileage as well as emissions
standards

Scrappage bonus of ~1,900 EUR for
trading in a 13 years old passenger car
and replace it with a model that meets
2010 fuel economy standards; ~750 EUR
bonus are offered for cars, which fall
below the new standards

Both programs can be combined

Government offers incentives totaling
EUR 2.8 bn to customers

\\\%

Sales impact? 2009:

1) Sales impact without vehicles that would have been purchased anyway

Source: EU; JAMA; Press information; Bafa

\\//—

Sales impact? 2009:
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Following the end of the support programs, European sales in 2010

are expected to fall significantly below 2009 levels

Light vehicles sales and production [m units] — Europe?)
SALES PRODUCTION
Avs. 2007 -8% -16% -25% -18% -10% Avs. 2007 1% -22% -23% -17% -8%
20 - 20 1 ./'\.
| 17.5 |
16 e 17.1 16 16.6
14 - - 15.6 1 156 155
14.2
12 4 12
10 - 10 -
8 - g -
6 6
2006 2007 2008 2009 2010 2011 2012 2006 2007 2008 2009 2010 2011 2012
1) incl. Turkey, excl. Russia/Ukraine
Source: J.D. Power; Roland Berger Automotive supplier study 2009 Update December.pptx | 10
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NAFTA was already hit hard in 2008 - slight recovery of sales to

around 14 m units expected in 2010

Light vehicles sales and production [m units] — NAFTA
SALES

A vs. 2007

20 1
18 A
16 A
14
12
10 A
g

6

-16% -35% -25% -13% -5%

—

19.3 18_9\

16.0

18.0
16.5

14.1
12.2

2006 2007 2008 2009 2010 2011 2012

Source: J.D. Power; Roland Berger

PRODUCTION

A vs. 2007

20 1
18 -
16 -
14 A
12 A
10 -
g

6

-16% -44% -30% -19% -10%

-

15.2 15.0\

12.6

135
12.2

10.5
8.5

2006 2007 2008 2009 2010 2011 2012
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The forecasts are based on the assumption that global economy will

continue to recover

Selected economic indicators (Status: August 2009)

GERMANY EUROPE USA

Indicator of Econ. Sentiment World Economic Climate (ifo)? Wz Weekly Leading Indicators Wz
(ZEW) (ECRI)

Business climate

(ifo)V 7

Consumer climate 1| Consumer confidence (EU) Consumer confidence

(GFK) (University of Michigan)

Sight deposit
(ECB)

Employment Barometer (ifo) N Unemployment Rate (EU)

Unemployment Rate (Bureau of _
Labor Statistics) -

1) Expected trend ﬁ Positive Negative

Source: Roland Berger; Press information Automotive supplier study 2009 Update December.pptx | 12
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CAR MARKET DOWNTURN

Long term outlook: 2007 volumes in Europe will not be reached

again before 2013/2014

Sales development in the Western European car market [m units]

16

15 A
14 1
13 A
1 - SECOND OIL CRISIS

> Sales: -10%
> Duration: 2 yrs.

11 4

o STRUCTURAL CRISIS 1990s
> Sales: -16% GLOBAL RECESSION,
97 > Duration: 3 yrs. FINANCIAL CRISIS
g 1 FIRSTOIL CRISIS > Szal(?Si bztvv?,e%n
> Sales: -17% o 5”’{""”_;55”)
"1 > Duration: 2 yrs. uration: = yrs.
6 I I I I I I I I 1
1970 1975 1980 1985 1990 1995 2000 2005  2010FC  2015FC

Source: Deutsche Bank; Country statistics; Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 13
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From a global perspective, 2007 volumes could be reached in 2013

Historical global vehicle? production development [m units]

80 1
75
70
65 -
60 -
55 A
50
45 1
40
35
30 -+
25

SECOND OIL CRISIS
> Production: -13%
> Duration: 4 yrs.

(Europe)
> N0 major impact

FIRST OIL CRISIS globally

> Production; -14%

207 > Duration: 2 yrs.
15 I I I I I

STRUCTURAL CRISIS 1990s

GLOBAL RECESSION,

FINANCIAL CRISIS

> Production: between
-20% and -25%

> Duration: ~ 4 yrs.

1970 1975 1980 1985 1990 1995

1) Light vehicles and commercial vehicles

Source: VDA; J.D.Power; Roland Berger analysis

2000 2005 2010FC  2015FC
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The mix of global car sales has changed: The small car segment grew

even in 2008, while luxury cars and SUVs lost ground dramatically

Light vehicle sales by segment and region 2007 vs. 2008 [m units]

SEGMENTY NAFTA W. EUROPE JAPAN ROW WORLD?

2007 2008 A 2007 2008 A 2007 2008 A 2007 2008 A 2007 2008 A

gg:g"/BaSiC 0.8 0.9. 50 48 3% 14 14 4% 126 132 5% 199 20.3

'(\:";?g'e“ass 71 64 -10% 53 49 7% 09 0.7. 76 79 4% 209 200

Upper class/ 09 07

0.7 0.5. 01 01 -18% 03 03 +3% 20 16
Luxury cars

SUVs?3) 7.8 6.1 14 12 -13% 08 07 -7% 51 54 /% 15.1 135

Vans 22 18 . 45 39 -13% 20 20 0% 36 3.7 1% 124 114

1) Segments are based on adjusted J.D.Power global sub-segments  2) Differences occur due to rounding ~ 3) incl. Pickups

Source: J.D. Power; Roland Berger/Rothschild analysis Automotive supplier study 2009 Update December.pptx | 15
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Also in 2009, large cars continue to lose substantial volumes while

small cars in Europe benefit from government support programs

Light vehicle sales by segment October YTD ['000 units]

SEGMENT USA GERMANY
2008 2000 A 2008 2009 A
Small/Basic cars 2242 1743 -22% 626 1147 [1183%
Middle class cars 2,496 1,919 -23% 1,064 1,349 16%
Upper class/Luxury cars 1293 907 -30% 197 156 [ =21%
Vans! 2436 1637 -33% 421 430 206

SUVs 3,089 2,424 -22% 197 206 5%

1) Incl. Pickups

Source: Wards; KBA; Roland Berger/Rothschild analysis Automotive supplier study 2009 Update December.pptx | 16
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Commercial vehicle sales have been collapsing around the world —

new order entries in 2009 still around 50% below last year

REGISTRATIONS 2008 REGISTRATIONS 2009 NEW ORDERS

Global CV sales [k units] European? CV sales >16t [kunits) DATMLER > "Order income has
almost come to a

I-.].-S% standstill" (Dec. 2008,
Renschler, head of
Daimler Trucks)
2,332 9208 279 > Truck order entries -45%
: in the first nine months
: of 2009 year-on-year
\ 4
1,452 146 _ > Truck order entries -52%
@ SCANIA in the first nine months
of 2009 year-on-year
> QOrder entries in the first
nine months 2009 are
1} down by 53% vs. 2008
2000 2007 2008 OctYTD OctYTD
1)EU +EFTA 2008 2009

Source: J.D. Power; Press research; ACEA Automotive supplier study 2009 Update December.pptx | 17
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TRUCKS

As a result, 2009 triad truck volumes are expected to be down by up

to 50%
Truck (commercial vehicles > 6 tons) sales development ['000 units]
USA EUROPEY JAPAN
600 ~ 600 1 600 -
500 A 500 A 500 A
400 - 400 - 400 -
300 - 300 - N 300 -
200 A 200 A 200 A
100 1 100 1 1001 ‘\\/.
0 0 0
2007 2008 2009 2010 2007 2008 2009 2010 2007 2008 2009 2010
1) Western and Eastern Europe
Source: J.D.Power; Roland Berger/Rothschild analysis Automotive supplier study 2009 Update December.pptx | 18
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The dilemma of auto suppliers: Cash shortages from operations can-

not be compensated with cash injections from the financial markets

Current situation of automotive suppliers

-30 to 40%\ ! Debt Equity

spreads decreased

AUTO CRISIS

-20to
-30% car

supplier :
sales revenLes AUTOMOTIVE increased by by 65%
>400%?Y
SUPPLIERS
Dramatic
| | liquidity 5 ) R
> Reduction of car > Reduction of OEM car and parts hort > Limited capability of banksto > Limited availability

sales across all stock shortages _m_odify credit arrangements orto  of fresh equity
markets > Above-average reduction of large inject new cash

worldwide and expensive car volumes > Credit insurers are reducing

> Once attractive "niche" segments limits

(truck, construction vehicles,...) are
even more under pressure (up to
80% volume reductions)

1) Calculated for BBB 5 year spreads to Bunds from Aug. 1, 2007 to Feb. 10,2009 2) Based on average change in market cap. of 262 auto suppliers from Aug. 1, 2007 to Feb. 10, 2009

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 20
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Revenues of a typical supplier will be down by approx. 30% in 2009

compared to 2008

Typical supplier revenue 2009 vs. 2008 [EUR m] = APLE

1,000

OthersV 50 CAGR CONSEQUENCES

Truck > EUR 300 m less revenues
150 30% .

Newly launched AN normally translate into

programs S N 700 20% ~EUR 80-90 m less EBIT

Exit programs 50 40 0% (if variable cost can be adjusted

proportionally) - ~EUR 150 m
less EBIT without labor cost
adjustment

90 +350%

Ongoing programs > With average pre-crisis
-30% profitability of ~5% EBIT as a
starting point, profitability in 2009

IS strongly negative

2008 2009

1) Agriculture, aftermarket, buses, non-auto, ...
Source: Roland Berger/Rothschild analysis Automotive supplier study 2009 Update December.pptx | 21
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H1 supplier revenues are down by approx. 40% — After a huge

decline, markets are starting to stabilize at very low levels

Key financials of European automotive suppliers?

SALES: Year-on-year change [%] EARNINGS: EBIT margin[%)]

9 10

-25

-30
37
43 14

A5 47

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul-
Dec

2008 2009 - 2007 — 2008 2009

Jan Feb Mar Apr May Jun Jul-
Dec

Avg. Q3/08:  Avg. Q4/08:  Avg. Q1/09: Avg. Q2/09A  Avg.
+5% -15% -40% -35% HJ2/09:
-25%

1) Data basis: 30 automotive suppliers

Source: Roland Berger Automotive supplier study 2009 Update December.pptx | 22
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As a result, global automotive supplier profitability will reach an all-
time low in 2009

Key performance indicators 2000-2009e

Revenue growth [2000=100] EBIT margin [%] ROCE [%]

158

é 55 5.7
/ 48 47 5 51 50

100

~-2.0
é

'00 '01 '02 '03 '04 '05 '06 '07 '08°'09e '00 '01 '02 '03 '04 '05 '06 '07 '08'09e '00 '01 '02 '03 '04 '05 '06 '07 '08

Basis: Revenue-weighted average of performance-rated suppliers; 2009e estimates based on FactSet/Reuter’s broker consensus of ~200 automotive suppliers

Source: Roland Berger/Rothschild global automotive supplier database 2009 Automotive supplier study 2009 Update December.pptx | 23
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Profitability will be further shrinking in all regions while Europe Is

expected to stay the most profitable triad market

EBIT margin of automotive suppliers by region 2007-2009e [%]
EUROPE NAFTA
6.6
3.8
2.9 - 15
~10 ~40
2007 2008 2009 2007 2008 2009e
JAPAN/KOREA CHINA/REST OF ASIA
6.2 6.7
. 5.1
1 6 j—. :2_._0_
~10
2007 2008 2009e 2007 2008 2009
Basis: Revenue-weighted average of performance-rated suppliers; 2009e estimates based on FactSet/Reuter’s broker consensus of ~200 automotive suppliers
Source: Roland Berger/Rothschild global automotive supplier database 2009 Automotive supplier study 2009 Update December.pptx | 24
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Due to the fiscal year end in March 2009, the crisis impact Is already

fully visible in the figures of Japanese suppliers

Key performance indicators by region 2000-2008 — EBIT [%)]

EUROPE
8 - (Revenue CAGR: 5% )
6 .
4 \/—/
2 .
0
'00°’'01°'02 '03'04 '05°'06 '07 '08
KOREA
10 - (Revenue CAGR : 11%)
N '/—.-«\\‘.—.
0

'00'01°02'03°'04'05'06'07'08

NAFTA

(Revenue CAGR : 4%)

\\/\’\.\/\

'00°01°02'03'04 '05'06 '07 '08
CHINA

10 -

(Revenue CAGR : 26%)

0

Basis: Revenue-weighted average of performance-rated suppliers

Source: Roland Berger/Rothschild global automotive supplier database 2009

'00°'01'02°'03°'04°'05'06'07'08

Industry average

8 - (Revenue CAGR : 8%)

° *M
4 .

2 .

'00°01°02°'03'04 '05'06 '07 '08
REST OF ASIA

(Revenue CAGR : 12%)

10 H

SN

'00°'01'02'03°'04°05'06'07'08

Automotive supplier study 2009 Update December.pptx | 25
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The crisis hit suppliers across all domains — Tire manufacturers did

best In 2008

Key performance indicators by domain 2000-2008 — EBIT [%]

POWERTRAIN

8 - (Revenue CAGR: 7% )

'00°01°'02°'03'04 '05°'06 '07 '08
EXTERIOR

(Revenue CAGR : 4%)

CHASSIS

g - (Revenue CAGR : 6%)

i\f“”*’\

'00°01°02'03'04 '05'06 '07 '08
INTERIOR

(Revenue CAGR : 6%)

8 1 8 1
6 6 -

v‘.ﬂ\\/\
4 4

\ M

2 2
0 0

'00°’01'02°'03°'04°'05°'06 07 '08 '00°’01°'02°'03°'04°'05°06 '07 '08
Basis: Revenue-weighted average of performance-rated suppliers Industry average

Source: Roland Berger/Rothschild global automotive supplier database 2009

TIRES
8 - (Revenue CAGR : 3%)
6 -
4 - \\/\V//v\
2 -
0
'00°01°'02°'03'04 '05'06 '07 '08
ELECTRICS/INFOTAINMENT
g - (Revenue CAGR : 7%)
6 -
0 W
2 -
0

'00°’01°02°'03'04 '05'06 '07 '08
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Suppliers were facing declining revenues and profits across the

board — Low performers were most affected

Key performance indicators by supplier 2000-2008

I @=9.8 C

40 o

35 * S *

n LS
30 ’Q 0‘? O * *
25 * 0] < *
> * ¢ ‘I * N *
. 3
Revenue 20 . . mo’i": ) & ) ¢
growth 15 e R .t
2000-2008 10 . 0 m‘, o .:,‘: .J RTINS AU .
[CAGR %] 5 |@=56"""""""""" * '---} z«a i; 03 330’0‘(3-’;'3-.3 -\,30' G mmm s . O TTTTmTmmEee
S «9 «Q XX ..0 N @0 o“
0 o @*\0 24 !«0 .
* < 234 Q§
-5 « : ¢ ¢
-10 ¢ * e |
4’ I
-15 :
-15 -10 -5 0 5 10 15 20 25 30 35 40
Average ROCE 2000-2008Y [%]

Basis: Revenue-weighted average of performance-rated suppliers 1) Additional criterion: above-average ROCE in 2008
Source: Roland Berger/Rothschild global automotive supplier database 2009 Automotive supplier study 2009 Update December.pptx | 27
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Low performers already incurred losses on average in 2008 — many

medium-performing suppliers expected to follow in 2009

Key performance indicators by supplier 2000-2008
Revenue growth [2000=100] EBIT margin [%] ROCE [%]
990 - TOP 10 - 20 1
18 A
200 A 8 - 16
14 1 TOP
180 ] 6 | MTOP 12 |
160 - 10 1
4 8
140 A 6
2 - 4 A
120 A 5 4
100 1 ¢ 0 \ 0 [
-2 -
80 -2 - -4 -
'00°'01°02°03°'04°05°’06°07'08 '00°'01°02°'03'04°05°06°’07°08 '00°'01°02°'03'04°05°06°’07'08
Industry average
Basis: Revenue-weighted average of performance-rated suppliers
Source: Roland Berger/Rothschild global automotive supplier database 2009 Automotive supplier study 2009 Update December.pptx | 28
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The average equity ratio of suppliers has been fairly constant over

time — But one Quarter of the industry has less than 20% equity

Development of supplier equity ratio?
AVERAGE INDUSTRY EQUITY RATIO 2000-2008 [%] EQUITY RATIO 2008 BY SUPPLIER [%]

Share of total industry revenues

60

'00 01 02 03 04 05 '06 07 08 LOW quartile  3rd quartile 2nd quartile  TOP quartile

1) Definition: [Book Equity] / [Total Liabilities and Equity]

Source: Roland Berger/Rothschild global automotive supplier database 2009 Automotive supplier study 2009 Update December.pptx | 29



B@ ROTHSCHILD RolandBerger

Many more insolvencies will likely follow in the upcoming months -

Example Germany

Number of supplier insolvencies in Germany

|- WAVE 1: _I |-

~100-120

~10
Avg. per year Actual cases Potential candidates Total
(2005-2007) Nov 2008-Nov 2009 Next six months Nov 2008-Spring 2010

Source: Press information; Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 30
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A large group of suppliers has already been shipwrecked during the
past months — Example Germany (1/3)

Insolvencies among suppliers with significantly effects on Germany (Nov 2008 — Nov 2009)
COMPANY STAFFY PRODUCTS i COMPANY STAFFY PRODUCTS
Acument 1,700  Fasteners I emQtec 150  Plastic components
..... aeGroup ................................................. 1400 ......... A Ium|numcas|ngs ............................ : ..... T Alummumcasmgs ........................
..... R ksys ....................................................... 2000 ......... O .

AIbeaKunststofftechmk ......................... ; 50 ......... Dashboardcomponents ..................

AIuAutomotwe ............................................ 70 ......... Fanrotors ............................................. i

ﬂAPGAutomonveParts ........................................... Carpets ..................................................

..... BautznerD|eCast|ng ............................................. A Iummumcastmgs ............................ i

n ..... BeqasAutomotNeEurope ..................... Bluetoothequ|pment ........................

n ..... A Machmery ............................................ :

..... L Surfacetechnolog|es ....................... .

..... . agroGera ................................................................ ImenorTnmParts .............................. I

..... Dekorsy ....................................................................... Plast|ctechno|og|es .......................... :

..... Ebbmghaus .................................................. 70 ......... Pamtshop ............................................

..... : b|ngerundG|ek ..................................................... Plast|ccomponents .......................... i

s Doorhmges/Roofsystems .............

..... E|senmannDruckguss .......................................... Pressured|ecast|ng ......................... :

..... R o EIectncaIpartsforEVs .................... , s R

1) Company and affected staff respectively

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 31
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A large group of suppliers has already been shipwrecked during the
past months — Example Germany (2/3)

Insolvencies among suppliers with significantly effects on Germany (Nov 2008 — Nov 2009)

COMPANY STAFFY PRODUCTS i COMPANY STAFFY PRODUCTS

Iwesa Prazisionstechnik 250  Brake & transm. components I Plastal Germany Plastic components

..... IWG|ndustnewartungsgesellsch ........ 45 ......... Electncalengmeenng ...................... : ..... P MC .............................................................................. Palntshop ............................................
................................................................................................... T ransportandIoglstlcsystems . PSWSchm|edetechn|kForgmgparts

Trims parts : Reichart Goppingen 111 Precision parts
................................................................................................... Seatparts RomagNordGmbH158pec|a|parts
................................................................................................... Metalcomponents i Ruwe|400Conductorboards
[ lnemaerac 480 preosonpans (B sacticemany 60 woncasings

Machinery

Peters engineering Engineering Theis Gruppe Band steel

1) Company and affected staff respectively

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 32
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A large group of suppliers has already been shipwrecked during the

past months — Example Germany (3/3)

Insolvencies among suppliers with significantly effects on Germany (Nov 2008 — Nov 2009)
COMPANY STAFFY PRODUCTS

B ™D Friction 2,000  Brake pads

..... S e
..... e e
..... R
..... S T

1) Company and affected staff respectively
Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 33
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To ensure survival over the medium term, suppliers must now

launch a second phase of crisis management

Required reaction of suppliers
PHASE 1. PHASE 2: PHASE 3:
focus on variable costs > Adjustment of business modeL
Timeframe Q4/2008-Q2/2009 2010
Market : :
development Dramatic volume drop Structural industry changes
~GY- ~GY-
Reactionof > Reduction of temps > Exit from unprofitable
suppliers > Expansion of short-time products
work > Adjustment of product and
> Temporary production stops technology portfolio
> Reduction of purchasing > Adjustment of client portfolio
costs (re-negotiations) > Permanent reduction of
> Reduction of non-operating operating and structural costs
eXpenses to allow 5-6% EBIT margin
> Reduction of capex to the
minimum
> Ensure short-term liquidity
Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 35
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PHASE 2

It is vital for suppliers to adjust structural costs to the lower level of

business to survive

Income statement of a typical supplier [EUR m]

BEFORE THE CRISIS 2011 SIMULATION 2011 TARGET
1,000 770
=1 =118 800 620 800 620
IOM Plants
7 L= 7 L=
Overhead
5] Overhea 180 B 135
GO Plants I Plants
S R&D 50 W Ocihead /3 Overhead
LRl R&D 45
Ol R&D
Sales  Variable Structural  EBIT Sales  Variable Structural  EBIT Sales  Variable Structural  EBIT
costs costs costs costs costs costs

Structural costs must be +
reduced by 20-25%
1) Assumed annual growth after 2009 of 7%

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 36
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PHASE 2

However this need for adjustment implies major challenges for most

suppliers

Challenges suppliers are facing in cutting structural costs

CULTURE CAPACITY
The company's DNA/success factors Structures should not be cut severely
of the past (e.g. technological allowing for ramp up of business
leadership) must not be damaged when the economy takes off
FINANCIAL VIABILITY FEASIBILITY
The ability to finance structural Operational/technical feasibility of the
changes must be given (in times when structural changes must be possible

financial resources are really scare)

I
COMMUNICATION
Communication to

stakeholders must be
honest, but careful

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 37
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PHASE 2

A three step approach helps suppliers to design an action plan to

reduce structural costs

Approach to cut structural costs

DETERMINE ACTION DEFINE TARGET DEVELOP ACTIONS
» REQUIREMENTS > » COSTS TOP DOWN , BOTTOM UP

How much cost reduction How much cost reduction What specific actions can
IS necessary to achieve the  potential is there in the be used to leverage this
medium-term financial individual functions? potential?
targets?
> 2009-2012/13 sales scenarios > Actual cost analysis for each > Roland Berger levers and tools
> 2010-2012 earnings targets function/cost type > Action plans for each type of

> Inflation-adjusted earnings gap > Comprehensive benchmarks from  function/organizational unit

Roland Berger's database

> Action required to cut structural > Consolidated roadmap

costs > Target cost per function/cost type

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 38
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PHASE 2

Many major automotive suppliers have started activities to cut down
their structural costs in order to manage the crises

Announced capacity-related measures by global top suppliers

COMPANY EXAMPLES SHORT-TERM WORK SELECTED STRUCTURAL MEASURES

Robert Bosch GmbH > 93,000 employees worldwide > 3,000 redundancies worldwide; Further lay-offs announced

Magna o OOOOemponeesmEurope ...................................................... o aycutsannouncedfor10000wh|tecollarworkers|nEuropePIanthaIt

in Ontario

Bndgestone - urrently2800employeesworIdW|de .................................... S TR

Ry wvichein > Currently 1,800 employees in Germany, 750 in the U.S. > Announcement of Alabama U.S. plant closure by October

DeIph| o 900employeesmGermanysmceJanuary .................... >CIosureoflOpIants(mameEurope)announced400redundan0|esm .......

Germany

B sotnson Controls > 800 employees in Dautphetaler, Germany, since April > Plant closing in China for 1 year; Lay-offs in several counties; Pay cuts

Autollv o OOemponeesmEImshornlnQ1/2009 ................................ >3OOOredundanuesworIdWlde|nQ1/20099OOOS|nce2008 ..........................

nGoodyear o 250employeesmFuIdamQ1/2009 .................................... >5OOOredundanC|esworIdW|de|nQ1/2009PIanthaIts .......................................

nFaurema o urrently140employee5|nStadthagenGermany .......... o edundanmesandplantclosuremGermanyTargetlngaEURZOOm .......
ettt ettt e ITIPTOVEMENL IN WOTKING CApItal requirement

ZF Group > 7,000 in Germany from January > 540 fixed-term contracts will expire; Job cuts outside Germany

Valeo T e >5OOOredundanmesworIdWlde|nQ1/2009 ...............................................................

Vlsteon o urrently2000emponeesmtheUS ..................................... o aycutsof20percentatvlsteonsheadquarters ..................................................

Contmental o urrentlylSOOemponeesmEurope ..................................... >3700redundanmesworldmdemQ1/2009PIanthosuresmGermany

......................................................................................................................................................................................... France, Spain, Sweden or England announced ..

Hella > 1,000 people in Recklinghausen, Germany > 700 redundancies until fall in Germany announced in March

Leonl - ttllngenGermanyfor5monthsfromFebruary ............... >AéSOOredundanmesworIdWldelnQ1/2009PIanttobecIosedeltestl .....

omania
Source: Company information; Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 39
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Please contact us for any further information
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The Roland Berger Automotive Competence Center: A strong and

global team

Roland Berger Automotive: >200 consultants worldwide

|

Western Europe

10 Partners
60 Consultants

i

USA

4 Partners
25 Consultants

Wi
AN

South America
1 Partner

10 Consultants

Russia

2 Partners
15 Consultants

Japan

/ﬁ 4 Partners
Eastern Europe 25 Consultants
2 Partners @

20 Consultants
| .

h — China

I f— 2 Partners

l l — 25 Consultants
—

—— i

India
1 Partner

10 Consultants

®
I

Source: Roland Berger

> Global team of

approx. 200 dedicated
automotive consultants

Over 300 clients in the
automotive industry

More than 1,000 success-
ful projects since 2000

Proven leading-edge
tools and methodologies

Thought leadership in the
worldwide automotive
community, producing
highly regarded studies
and top quality research

Automotive supplier study 2009 Update December.pptx | 42
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The Rothschild Automotive Practice: Comprehensive automotive
coverage with large and dedicated teams worldwide

Rothschild Automotive team: ca. 60 bankers dedicated to the automotive sector

> Recent landmark transactions including:

North America Western Europe Eastern Europe — Adviser to Volkswagen AG on the acquisition of Dr. Ing.

10 Bankers 30 Bankers 5 Bankers h.c. F. Porsche AG (EV of EUR 12.4bn), via acquisition of

an initial 42% stake plus put/call arrangement for the

=+ == I - e remaining 58%

- 11 — Adviser to Delphi on the US$447m disposal of its Global
Steering and Halfshaft Business

— Adviser to the US Government on the restructuring of
Chrysler and General Motors

— Disposal of Cadence Innovation s.r.o. by Cadence
Innovation LLC to Magna International Inc.

B - Insolvency restructuring and disposal of ATS Automotive

I

Asia
10 Bankers

Group (European business) to Uniwheels

—— - Restructuring of EUR 600 m financial indebtedness for
Pininfarina S.p.A.

) ) : — Strategic partner of Renault in the acquisition of a blocking

South America South Africa Middle East minority of Avtovaz

3 Bankers 2 Bankers 2 Bankers — Advising AAC Capital Partners and Inalfa Roof Systems

— on £75m debt refinancing by ABN Bank, Unicredit and

= - Comerica

— US$77m disposal of CJSC Moscow by Amtel-Vredestein
0JSC Tyre Plant-M to Midland Resources Holding Ltd

Source: Rothschild Automotive supplier study 2009 Update December.pptx | 43
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Selected benchmarks for best-in-class performance in liquidity

management

Lever KPI Best-in-class benchmarks
la Inventory Inventory @ Inventory [EUR] * 365 ~30 davs
management range Material expenses [EUR] y
Inventory @ Inventory [EUR] ~50%
value Revenues [EUR]
1b Payment terms : Receivables [EUR] * 365
R I ~4
eceivables Revenues [EUR] 5 days
Payables [EUR] * 365
Payables : ~70 days
y Material expenses [EUR] y
la-c Total working Working capi- @ Working capital [EUR] ~6-8%
capital talintensity ~ Revenues [EUR] ’
2a  CAPEX CAPEX CAPEX [EUR] 4-6%
reduction ratio Revenues [EUR]
CAPEX re-  Rev. CAPEX '09 [EUR] 95.30%

duction'09  Orig. CAPEX '09 [EUR]

Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 45
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Selected benchmarks for best-in-class performance of automotive

supplier operations

LEVER KPI BEST-IN-CLASS BENCHMARKS
1 OEM EBIT OEM EBIT contribution 1.9,
contributions contribution  Total revenues ’
2 Personnelcost  Personnel Personnel cost ~35%
reduction costintensity  \/alue add °
3 Purchasing YOY material  Material cost (t) 50
cost reduction  cost reduction Material cost (t-1) 0
4 Productionplant Indirect labor  Indirect FTEs at plant level ~2504
optimization ratio Total FTEs at plant levels
5 Overhead . SG&A cost)
optimization SGeAratio o= 4-6%
. 2)
SbAraio ~ SPAcOSD) 6-8%
Revenues
6 R&D cost : Net R&D expenses
reduction R&D ratio Revenues 3-5%
1) Includes all selling and administrative expenses
2) Includes all operating expenses other than production material, personnel and depreciation
Source: Roland Berger/Rothschild Automotive supplier study 2009 Update December.pptx | 46
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__delivering results

This document was created for the exclusive use of our clients.

It is not complete unless supported by the underlying detailed analyses and oral
presentation. It must not be passed on to third parties except with the explicit
prior consent of Roland Berger Strategy Consultants.

The statements made by Roland Berger Strategy Consultants are based on
assumptions held to be accurate on the basis of the information available.
However, Roland Berger Strategy Consultants assume no liability for the
correctness of the assumptions made herein.
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